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Cover letter 

 

 

Dear Sirs, 

Hereby I confirm availability and interest to participate as CDRC Expert witness. 

I am qualified Expert with 32 years of experience in civil and structural engineering in the field of 

infrastructure and buildings, including complex project and projects of national importance. 

My experience covers all aspects of complex project management, planning and implementation in 

Serbia and the Balkan region, in relation to analysis of facility location with respect to urban 

parameters and utility conditions, technical design, Serbian and international engineering codes, 

standards and norms, design management, permitting procedures and legal issues in construction, 

project and construction management, contract administration, facility management and real estate 

development. As a member of National PRO list of ACES, I would also like to emphasize my expertise 

in multi-disciplinary project under the FIDIC model of contracts. 

I trust that my competencies, skills and experience are fully matching CDRCs expectations. 

Competencies 

 

My competences include: 

1. Good analytical, communication and writing skills; 

2. Good time management skills; 

3. Ability to work in a team; 

4. Sensitivity to cultural and gender diversity and equity in his/her daily work and personal 

behavior; 

5. Treating all people fairly without favoritism; 

6. Gender sensitivity and zero tolerance for sexual harassment; 

7. Full computer literacy, including MS Office and CAD tools. 

 

Education 

 

• I hold BSc degree (Structural Engineering) and MSc degree(Technical Sciences - Structural 

engineering) at Faculty of Civil Engineering, University of Belgrade (Serbia) 

 

Work Experience 

 

My work experience covers required conditions in ToR:  

• 32 years of experience on positions involving management, planning and implementation of 

projects related to construction of buildings;  

• 24 years of proven experience related to permitting procedures and legal issues in 

construction; 

• Management experience in international projects or Balkan region projects; 
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• High level expertise of Serbian engineering codes, standards and norms and proven 

knowledge of FIDIC or other "Design and Build" contractual modalities;  

• Experience with conducting data analysis using spreadsheets, ability to create sophisticated 

graphs and charts to present complex data in a meaningful way. 

 

Language 

 

• I am fluent in Serbian and English.  

 

If any additional information is needed, please do not hesitate to contact me.  

Sincerely, 

Dragana Cukic 

 

Email:  dragana.cukic@jai.rs 

Phone:  +381 65 6699700 

 

Enclosed:    

• CV Dragana Cukic 
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CURRICULUM VITAE  
 

 

Family name: ČUKIĆ 

First names: DRAGANA  

Date of birth: April 14th, 1968 

Nationality: Serbian 

 

1. Professional Education, Qualification/Degrees:  

From To University/Specialised Institution Degree or Qualification obtained 

2009 2021 ACES (Association of Consulting 
Engineers of Serbia) - International FIDIC 
training: 

• Practical use of FIDIC Conditions of 
Contract 1999 and 2017 – Module 1 

• Management of Claims and 
Resolution of Disputes under the 
FIDIC Contracts – Module 2 

• Understanding DABs - Module 3 

• Management and Administration of 
FIDIC Contracts - Module 4 

ACES National Listed Expert: 

• Adjudicator – PRO 3 

• Project Management – PRO 1O 

• Cost management – PRO 1P 

https://www.aces.rs/en/activities/ace
s-pro-list/ 

 

2004  Serbian Chamber of Engineers Licensed Structural Engineer, 

license no. 310789504 (A) 

https://ingkomora.rs/Dragana_Cukic 

 

1992 1997 Faculty of Civil Engineering, University of 
Belgrade (Serbia)  

MSc (Technical Sciences – Civil 
engineering) 

1986 1991 Faculty of Civil Engineering, University of 
Belgrade (Serbia)  

BSc (Civil Engineering) 

 

2. Specialized Trainings: 

Name of organization providing 
training 

Principal subjects/ occupational skills 
covered 

FIDIC Global Infrastructure Conference, 
Singapore 

GAM & Workshops & Seminars 
2023 

Sustainable development, Infrastructure 

procurement and contracting, Digital 

transformation, Contract management, 

Dispute avoidance and adjudication 

REGIONAL FIDIC- EFCA Conference, 
Belgrade, Serbia 

Workshops & Seminars 
 2017 

Procurement, Finance, EC Regulatory, Misuse 

of FIDIC in the SEE region, Standardization, 

BIM and IoT implementation in construction 

sector 

Delta Real Estate group, Belgrade, Serbia 
2006 - 2011 

In house FIDIC procedures, guidelines, 

models of contracts, claims and disputes  

 

 

https://www.aces.rs/en/activities/aces-pro-list/
https://www.aces.rs/en/activities/aces-pro-list/
https://ingkomora.rs/clanovi/pretraga-clanova?vrsta-posla%5B0%5D=3&zvanje%5B0%5D=4&regionalni-centar%5B0%5D=3&sekcija%5B0%5D=2&ime=Dragana&prezime=Čukić
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3. Language skills:  Indicate competence on a scale of 1 to 5 (1 - basic; 5 - excellent)  

Language Reading Speaking Writing 

Serbian (native) 5 5 5 

English 5 5 5 

Regional languages 

(Montenegrin, Bosnian, Croatian) 

5 5 5 

North Macedonian 4 2 3 

 

4. Other skills:  

Experienced in use of MS Office, MS Projects, AutoCAD, driving license class B 

 

5. Present Employment/Position:  

Co-owner/ 
Director 

Name of employer: JAI Development and Consulting d.o.o. Beograd 

Address of employer: Dunavski kej 46, Beograd 

Contact person (manager/HR officer): Dejan Racić  
Mob. phone: +381 

Email: dejan.racic@jai.rs 

Years within the firm: 12 

Consulting 
Engineer 

Dragana Čukić PR Inženjerske delatnosti i tehničko savetovanje Beograd 
(Entrepreneur in the field of engineering and technical consultancy) 

Address: Djordja Stanojevića 11v, Beograd 

Contact person: Dragana Čukić  

Mob. phone: +381656699700 

Email: dragana.cukic@jai.rs 

Years of activity: 8 

 

6. Membership in professional bodies/organizations:  

From To Organization Position 

2022 To date CDRC – Construction Dispute 
Resolution Center 

Board Vice-president 

2021 To date NALED – National Alliance for Local 
Economic Development 

Member of Advisory Board 

2016 2021 NALED – National Alliance for Local 
Economic Development 

Vice President of Board of Directors 

2013 2018 Serbian Chamber of Engineers Member of the Commission for 
Education in the field of FIDIC 
Conditions of Contracts 

2010 To date ACES - Association of Consulting 
Engineers of Serbia 

Member of Board of Directors 

2004 To date Serbian Chamber of Engineers Member 
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2003 2006 Serbian Association of Structural 
Engineers 

Member of Board of Directors 

2001 2006 ECCS - European Convention for 
Constructional Steelwork, committee 
TC10 for connections 

Correspondent member 

2000 2006 Institute for Standardization of Serbia Member of Committee for Technical 
Fire Protection Measures 

2000 2003 Serbian Association of Structural 
Engineers 

Member of Supervisory Board 

 

7. Publications: 

1. The Guide for Implementation of MEAT Criteria in Public Procurement Procedures for 
Construction Sector, 2021, SIDA/NALED/ACES Project “Effective public procurement in the 
service of economic growth”, Authors/members of Task group: Dragana Čukić, Nikola Matić, Nikola 
Pavlović, Tatjana Andrić, Gala Mandić, Jelena Cvetković 

2. FIDIC Conditions of Contract for Plant and Design-Build (2nd Ed 2017 Yellow Book), bilingual 
Serbian/English edition published by Association of Consulting Engineers of Serbia (ACES), first 
edition 2021, member of translation reviewing/editing team 

3. FIDIC Conditions of Contract for Construction (2nd Ed 2017 Red Book), bilingual Serbian/English 
edition published by Association of Consulting Engineers of Serbia (ACES), first edition 2020, 
member of translation reviewing/editing team 

4. FIDIC Client Consultant Model Services Agreement (5th Ed 2017 White Book), bilingual 
Serbian/English edition published by Association of Consulting Engineers of Serbia (ACES), first 
edition 2020, member of translation reviewing/editing team 

5. The Guide to Construction permits, 2016, rev. 2017, Authors: Dragana Cukic, Dusan Vasiljevic, 
Publisher - Representative Office Cardno Emerging Markets USA Ltd.  

6. Metal Structures, Monograph, 1999, Authors: Dragan Budjevac, Zlatko Markovic, Dragana Cukic 
(ex Bogavac), Dragoslav Tosic, Publisher – Faculy of Civil Engineering, University of Belgrade 

 

8. Summary of professional experience: 

Having spent over 30 years working in the domain of Construction Industry, Real Estate Development, 

Asset Management and Renewable Energy Industry, at prominent institutions and companies such as 

University of Belgrade, Delta Real Estate – the largest real estate investment and development company 

in the region, and finally at her own consulting company JAI Development and Consulting, Dragana 

Cukic currently represents one of the leading experts in the region in this domain. 

At University of Belgrade, Faculty of Civil Engineering, Dragana Cukic was working from 1992 till 2006 

both as a lecturer - teaching courses “Steel Structures”, “Steel Bridges” and “Steel and Wood Structures 

” and as a researcher, with her main topics being structural fire design. Dragana is the author or co-

author of 3 books and 21 articles in the field of structural steel design that are published in scientific and 

professional periodicals, congresses and symposia. She participated in 5 scientific research projects 

granted by Ministry of Science and Technology of Serbia. 

Beside teaching and scientific research activities she participated in number of studies, conceptual 

designs and design developments, technical revisions etc. of structures in various buildings, including 

industrial facilities, residential buildings, sport halls, towers for antennas, airplane hangar, railway 

station. 

From 1994 till 2006 she was an active member of the professional team that translated, edited and 

introduced Structural Eurocodes in Serbia. In 2005, this team initiated a project related to harmonization 

of national standards with European norms in the field of Construction Industry that was granted by 
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European Union through European Agency for Reconstruction in cooperation with European Movement 

in Serbia. 

Dragana was also the member of Organizing Committee in all congresses, symposiums and seminars 

organized by Faculty of Civil Engineering and Serbian Association of Structural Engineers, from 1995 

to 2006.  

From 2000 to 2012 Dragana held the position of Project Manager in Delta M Group, than Delta Real 

Estate Development Director, finally holding the position of CEO of Delta Real Estate Group and the 

member of the Board of Directors at Delta Holding. On these posts she acquired significant experience 

working with financial institutions, international leaders in the field of real estate, government authorities, 

as well as the list of local and regional companies connected to the business of real estate development 

and management. 

In 2012 Dragana started private business with partners focused to investment, development and 

consulting in the field of construction, real estate and renewable energy sources. 

Since 2010 Dragana is the member of Board of Directors of ACES – Association of Consulting Engineers 

of Serbia, a professional and non-profit organization established in April 2009 with the aim to promote 

the role and importance of FIDIC – International Federation of Consulting Engineers standards in 

Serbia, contribute to the promotion of procedures that ensure transparency, encourage development 

and innovation of technical knowledge of ACES members by organizing seminars, workshops and 

consultations, monitor and provide necessary information for its members related to law regulations, 

policies and programs of the relevant institutions in Serbia that are of interest to the Association. ACES 

is the member of EFCA - European Federation of Engineering Consultancy Associations with the 

mission to promote the European consulting industry in Europe and internationally and to represent it to 

European institutions. 

As ACES Listed expert, over the last 15 years Mrs. Cukic has been engaged in numerous cases referred 

to the legal, technical and claim & disputes aspects of construction contracts use, including alternative 

dispute resolution in construction projects. 

Dragana was a member of the Work Group nominated by the Ministry of Construction, Transport and 

Infrastructure in 2014 that prepared a set of documents as a proposal for amending the Law on planning 

and construction and related Bylaws and Regulations in connection to urban planning and permitting 

procedures. Also, since 2020, as a member of the Work Group nominated by the Ministry of Energy, 

Dragana participated in preparations of the new Law on Renewable Energy Sources and a set of related 

Bylaws and Regulations. 

Since October 2018  Dragana has been engaged by UNDP as Senior Advisor to support development 

of three complex Government projects: Government Data Centar in Kragujevac and Innovation District 

in Kragujevac (Projects of national importance), and  Multifunctional Creative-Inovative Hub in Belgrade, 

by providing expert advisory services to UNDP and Office for IT and e-Government (ITE). 

 

9. Key qualifications: 

• Education/Degrees:  

BSc, MSc degree in civil engineering 

ACES National Listed Expert – Adjudicator/Project Management/Cost Management 

• Licenses: 

Licensed Structural Engineer 

• General experience:  

32 years of experience in the field of civil engineering 

24 years of experience in programming, managing and/or and providing strategic guidance for 

developing complex civil construction projects 
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• Specific experience:  

24 years in design/construction management as a team leader for complex projects 

24 years of experience related to permitting procedures.  Experience in Serbian permitting 

procedure  

18 years of practical knowledge and working experience with the FIDIC conditions of contract 

• Local experience: 

32 years of work experience in Balkan Region 

• Language capacity: 

Fluent in English, Serbian native speaker, extensive knowledge of regional languages 

• Competences: 

 Good analytical, communication and writing skills; Good time management skills; 

 Ability to work in a team; 

 Demonstrates sensitivity to cultural and gender diversity and equity in daily work and 

personal behavior; Treats all people fairly without favoritism; Gender sensitivity and zero 

tolerance for sexual harassment; 

 Full computer literacy, including MS Office and CAD tools. 

 

 

10. Professional Experience Record: 

From To Company, Position, Relevant Technical and Management Experience1 

2014 To date Individual consultant/Entrepreneur in the field of engineering and technical 

consultancy (Dragana Čukić PR  Inženjerske delatnosti i tehničko savetovanje) 

RELEVANT EXPERIENCE - Expert services related to monitoring/control of the permitting, design, 

construction and facility management, Expert services related to FIDIC contracts, Expert services related to 

Construction permitting reform in Serbia. 

 

SELECTED PROJECTS – Design, Construction and Facility Management 

 

Project Name: Multifunctional Creative-Innovative Hub “Ložionica” 

Client: UNDP/ Government Office for IT and e-Government (ITE)   

Location: Serbia, Belgrade 

Position: Senior Advisor for Technical Documentation and Permitting/Senior Advisor for Design and 

Construction Management 

Year: 2021 – up to date 

Project type/size:  Government Office Building/Mixed use, 17.000sqm 

Job description:  Support for development of Multifunctional Creative-Inovative Hub “Ložionica” in 
Belgrade, by providing expert advisory services to UNDP and Office for IT and e-

Government (ITE) related to management of the permitting, design, and 

monitoring/control of the construction progress under “Design and Build” contract. 
 

Project Name: Government Data Center – Innovation District 

Client: UNDP/ Government Office for IT and e-Government (ITE)   

Location: Serbia, Kragujevac 

Position: Senior Advisor for Data Center Construction and Facility Management 

Year: 2023 – up to date 

Building type/size: Data Center, Project of national importance, 56.000sqm 

Job description:  Expert advisory services to UNDP and Office for IT and e-Government (ITE)  related to 

related to monitoring/control of permitting and design preparation progress.  
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Project Name: Government Data Center – Building 2 for special ministries 

Client: UNDP/ Government Office for IT and e-Government (ITE)   

Location: Serbia, Kragujevac 

Position: Senior Advisor for Data Center Construction and Facility Management 

Year: 2021 - 2023 

Project type/size:  Data Center, Project of national importance, 2MW 

Job description:  Expert advisory services to UNDP and Office for IT and e-Government (ITE)  related to 

monitoring/control of the construction progress under “Design and Build” contract and 
permitting procedures related to Government Data Center Building 2 until obtainment of 

Usage permit and start of operation and facility management. 

 

Project Name: Government Data Center – Building 1 

Client: UNDP/ Government Office for IT and e-Government (ITE)   

Location: Serbia, Kragujevac 

Position: Technical advisor for Data Center permitting process /Senior Advisor for Technical 

Documentation and Permitting/Senior Advisor for Data Center Construction and Facility 

Management 

Year: 2018-2023 

Building type/size: Data Center, Project of national importance, 12MW 

Job description:  Expert advisory services to UNDP and Office for IT and e-Government (ITE)  related to 

monitoring/control of permitting, design and construction progress under “Design and 
Build” contract, related to Government Data Center until obtainment of Usage permit and 

start of operation, monitoring/control of facility management for Government Data 

Center, monitoring/control of certification under EN50600 class 4 procedures and 

monitoring and control of further expansion/equipping of IT modules within Building 1. 

 

SELECTED PROJECTS – FIDIC 

 

Project Name: LOT T7 - Rehabilitation of Flood Protection Measures-Rehabilitation of the Storm Water 

Pumping Stations in Republic of Srpska, B-H 

Client: Public Institution “Vode Srpske”/JV “Kaldera Company”- KSB – Prointer ITSS” 

Location: BH-Republika Srpska, Bijeljina 

Position: Adjudicator, Member of DAAB (FIDIC) 

Year: 2023 - 2024 

Project type/size:  Storm water pumping stations, 4 pumping stations 

Job description:  Acting as the sole member of Dispute Adjudication Board (DAB), under “Yellow FIDIC” 
contract for the Construction of flood protection measures – rehabilitation of storm water 

pumping stations in Republika Srpska, responsible for adjudication of any dispute that 

may be arisen by the Parties and informal assistance during project development 

 

Project Name: LOT TG30 - Rehabilitation of Flood Protection Measures-Rehabilitation of the Storm 

Water Pumping Stations in Republic of Srpska, B-H 

Client: Public Institution “Vode Srpske”/JV “Kaldera Company”- KSB – Prointer ITSS” 

Location: BH-Republika Srpska,  

Position: Adjudicator, Member of DAAB (FIDIC) 

Year: 2020-2021 

Project type/size:  Storm water pumping stations, 7 pumping stations 

Job description:  Acting as the sole member of Dispute Adjudication Board (DAB), under “Yellow FIDIC” 
contract for the construction of flood protection measures – rehabilitation of storm water 

pumping stations in Republika Srpska, responsible for adjudication of any dispute that 

may be arisen by the Parties and informal assistance during project development 
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Project Name: National Stadium 

Client: GDS – Gradjevinska direkcija Srbije 

Location: Serbia, Belgrade 

Position: Contract Advisor (FIDIC) 

Year: 2021 

Project type/size:  Stadium, 52.000 spectators 

Job description:  Consulting the client regarding specifics issues of the “Yellow FIDIC” contract for the 
construction 

 

Project Name: Tesla WEBG – PMC, Cibuk 1 Wind farm, Serbia 

Client: VETROELEKTRANE BALKANA DOO, BEOGRAD 

Location: Serbia, Belgrade 

Position: Contract Advisor (FIDIC) 

Year: 2016 

Project type/size:  Windfarm, 158MW 

Job description:  Consulting the client regarding specifics issues of contract for the consulting services 

 

Project Name: FIDIC Conditions of Contract, preparation of bilingual Serbian/English Edition 

Client: ACES 

Location: Serbia, Belgrade 

Position: Member of translation reviewing/editing team 

Year: 2020-2021 

Project type/size:  n/a 

Job description:  participation in the work of a Working group established by ACES in preparation of 

bilingual edition of FIDIC Conditions of Contract for Plant and Design-Build (2nd Ed 2017 

Yellow Book), FIDIC Conditions of Contract for Construction (2nd Ed 2017 Red Book) and 

FIDIC Client Consultant Model Services Agreement (5th Ed 2017 White Book) 

 

SELECTED PROJECTS – Legislation and Permitting procedures 

 

Project Name: Energy Law and Renewable Energy Sources Law Reform 

Client: Ministry of Energy 

Location: Serbia, Belgrade 

Position: Member of a Working Group established by the Ministry of Energy as a representative of 

NALED 

Year: 2020 

Project type/size:  n/a 

Job description:  Drafting the law and relevant bylaws 

 

Project Name: Planning and Construction Law Reform 

Client: Ministry of Planning and Construction 

Location: Serbia, Belgrade 

Position: Construction Permitting Specialist, member of a Working Group established by the 

Ministry of Construction, Transport and Infrastructure as a representative of NALED 

Year: 2014-2017 

Project type/size:  n/a 

Job description:  Drafting the law and relevant bylaws. Participation in number of projects related to 

Construction permitting reform with technical assistance, training, and other support, 

with the goal to help the Government of Serbia in creation of business-friendly regulatory 

and institutional frameworks in the area of construction permitting, in order to improve 
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the competitiveness of the Serbian economy, its macroeconomic position and its private 

sector business. 

 

Project Name: The Guide to Construction Permits 

Client: USAID/Ministry of Construction, Transport and Infrastructure 

Location: Serbia, Belgrade 

Position: Co-Author 

Year: 2016, 2017 revised edition 

Project type/size:  n/a 

Job description:  preparation of the Guide, http://gradjevinskedozvole.rs/Files/00631/Vodic-kroz-dozvole-

za-izgradnju.pdf 

 

2012 To date JAI Development and Consulting d.o.o. 

RELEVANT EXPERIENCE – Director - Managing the company and experts team focused to investment, 

development and consulting in the field of real estate and renewable energy sources, with special focus to 

strategic planning, project management, design management, construction management and construction 

permitting. 

 

SELECTED PROJECT - Design, Construction and Facility Management 

 

Project Name: Rural Broadband Rollout 2  

Client: Ministry of Information and Telecommunication, Republic of Serbia 

Location: Serbia, Belgrade 

Position: Team Leader / Key Expert 1 

Year: 2023 – up to date 

Project type/size:  Mixed use complex, land area 140.000sqm, potential built area 300.000sqm 

Job description:  Technical assistance to client  (PIU) related to coordinating/monitoring/control of all 

engaged consultants, contractors and public authorities, in all aspects of Project 

implementation, including assistance with project management, contract finalisation, 

administration and quality assurance of the contract execution, including the Project 

implementation control and quality control during the preparation of the detailed design 

and implementation of construction works. 

 

Project Name: Mixed use project  

Client: Aselus doo  

Location: Serbia, Belgrade 

Position: Head of development 

Year: 2022 - 2024 

Project type/size:  Mixed use complex, land area 140.000sqm, potential built area 300.000sqm 

Job description:  Real Estate development  management services to client  related to 

coordinating/monitoring/control of all external consultants  and internal project 

management/finance/legal teams involved in strategic planning, project brief 

preparation, feasibility analysis, urban planning, permitting, design and construction and 

project financing. 

 

Project Name: Office project Artklasa 

Client: Aselus doo  

Location: Serbia, Belgrade 

Position: Head of development 

Year: 2019 - 2023 

Project type/size:  Office building, 17.000sqm 

http://gradjevinskedozvole.rs/Files/00631/Vodic-kroz-dozvole-za-izgradnju.pdf
http://gradjevinskedozvole.rs/Files/00631/Vodic-kroz-dozvole-za-izgradnju.pdf
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Job description:  Real Estate development  management services to client  related to 

coordinating/monitoring/control of all external consultants  and internal project 

management/finance/legal teams involved in strategic planning, project brief 

preparation, feasibility analysis, urban planning, permitting, design and construction and 

project financing. 

 

Project Name: 4 Residential buildings in Belgrade  - Lamartinova 18, Hadži Melentijeva 72, Moravska 
10, Omladinska 

Client: Various clients 

Location: Serbia, Belgrade 

Position: Head of development 

Year: 2018 - ongoing 

Project type/size:  Residential buildings 

Job description:  Real Estate development  management services to client  related to 

coordinating/monitoring/control of all external consultants  and internal project 

management/finance/legal teams involved in strategic planning, project brief 

preparation, feasibility analysis, urban planning, permitting, design and construction and 

project financing. 

 

Project Name: Small hydro power plants - SHPP Papradina, J. Morava, 4,3MW; SHPP Braljina, J. 

Morava, 3,9MW; SHPP Besko, Rupska reka, 1,4MW; SHPP Lanište, Rupska reka, 2,6MW; 
SHPP Porečje, Rupska reka; 1,3MW; SHPP Lisina, Resava, 2,35MW; SHPP Krepoljin, 
Mlava, 1,9MW; SHPP Crkvina,Bistrica, 0,9MW; SHPP Recica, Bistrica, 1,4MW 

Client: Various clients 

Location: Serbia 

Position: Head of development 

Year: 2013-2022 

Project type/size:  Small hydro power plants 

Job description:  Renewable Energy Sources development  management services to client  related to 

coordinating/monitoring/control of all external consultants  and internal project 

management/finance/legal teams involved in strategic planning, project brief 

preparation, feasibility analysis, urban planning, permitting, design and construction and 

project financing. 

 

2000 2012 Delta Real Estate group/Delta Holding 

RELEVANT EXPERIENCE 

 

CEO/Member of Board of Directors (2011-2012) - Managing the company, working with financial 

institutions, international leaders in the field of real estate, government authorities, as well as the number of 

local and regional companies connected to the business of real estate development and management. 

Development Director (2006-2010) - Leading the team for development of one of the largest real estate 

portfolio in the region, with estimated value of 669,2 M Euros and a unique combination of commercial, 

office, residential and hotel projects. 

Project Manager (2000-20006) - Managing design and construction of 48 real estate projects within the 

chain of supermarkets “Maxi”. 

 

SELECTED PROJECTS  - Design, Construction and Facility Management 

 

Project Name: Crown Plaza Hotel 

Client: Delta Real Estate doo  

Location: Serbia, Belgrade 
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Position: Head of development team 

Year: 2010-2012 

Project type/size:  Hotel, 33.000sqm, 416 rooms 

Job description:  Development management related to monitoring/control of permitting, design and 

construction progress until obtainment of Usage permit and operations of the hotel. 

Establishment and organizing facility management services. 

 

Project Name: Office Complex Belville 

Client: Blok 67 Associates  

Location: Serbia, Belgrade 

Position: Head of project management team 

Year: 2007-2010 

Project type/size:  Complex of office buildings, 29.000sqm 

Job description:  Project management services to client  related to monitoring/control of permitting, 

design and construction progress until obtainment of Usage permit and sales of an office 

complex Establishment and organizing facility management services. 

 

Project Name: Residential Complex Belville 

Client: Blok 67 Associates  

Location: Serbia, Belgrade 

Position: Head of project management team 

Year: 2007-2010 

Project type/size:  Complex of residential buildings, 220.000sqm, 2000 units 

Job description:  Project management related to monitoring/control of permitting, design and construction 

progress until obtainment of Usage permit and sales of a residential complex 

Establishment and organizing facility management services. 

 

Project Name: Delta City Podgorica 

Client: Delta Real Estate doo 

Location: Montenegro, Podgorica 

Position: Head of project management team 

Year: 2006-2008 

Project type/size:  Shopping mall, 46.000sqm 

Job description:  Project management related to monitoring/control of permitting, design and construction 

progress until obtainment of Usage permit and operations of the Shopping Mall. 

Establishment and organizing facility management services. 

 

Project Name: Delta City Belgrade 

Client: Delta Real Estate doo  

Location: Serbia, Belgrade 

Position: Head of project management team 

Year: 2005-2007 

Project type/size:  Shopping Mall, 85.000sqm 

Job description:  Project management related to monitoring/control of permitting, design and construction 

progress until obtainment of Usage permit and operations of the Shopping Mall. 

Establishment and organizing facility management services. 

 

Project Name: Food retail chain “Maxi” 

Client: Maxi doo  

Location: Serbia, various locations 

Position: Project manager 
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Year: 2000-2006 

Project type/size:  Supermarket chain, 48 shop units 

Job description:  Project management services to client related to monitoring/control of permitting, design 

and construction progress until obtainment of Usage permit and start of operation. 

 

1992 2006 Faculty of Civil Engineering, University of Belgrade 

RELEVANT EXPERIENCE – Teaching and Research Assistant - Teaching courses “Steel Structures”, “Steel 

Bridges” and “Steel and Wood Structures ” Scientific research, with main topics being structural fire design. 
Participation in activities related to introduction of Structural Eurocodes in Serbia. Organization of 

congresses, symposiums and seminars. Structural steel design of numerous projects. 

 

SELECTED PROJECT – EU standards and norms 

 

Project Name: “Spreading the ideas and knowledge on European integration through creating the 

conditions for harmonization of the national regulations in Serbia and Montenegro with 

the European norms and standards in the field of civil engineering” 

Client: European Agency for Reconstruction in cooperation with European Movement in Serbia 

Location: Serbia, Belgrade 

Position: Member of a Working Group established by the Faculty of Civil Engineering 

Year: 2005/2006 

Project type/size:  n/a 

Job description:  Capacity building, presentation of structural EUROCODEs to professional public and their 

implementation in Serbian legal framework.  

 

Project Name: “Introduction of European standards and norms in the field of civil engineering” 

Client: Faculty of Civil Engineering in cooperation with Yugoslav Association of Structural 

Engineers and Institute for Standardization of Serbia 

Location: Serbia, Belgrade 

Position: Member of a Working Group established by the Faculty of Civil Engineering 

Year: 1994/2005 

Project type/size:  n/a 

Job description:  Ttranslation, editing and presentation of Structural Eurocodes and EU Norms, organizing 

seminars, symposia and congresses and cooperation with NGOs and professional and 

educational institutions in Serbia and Montenegro 

 

11. Personal information: 

 
Name: Dragana Cukic 

Mobile phone: +381 65 6699700 

E-mail: dragana.cukic@jai.rs 

Address:  Djordja Stanojevica 11v, 
11000 Belgrade, Serbia 

 

Belgrade, June 2025 

mailto:dragana.cukic@jai.rs

